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UP eDistrict Project

eDistrict UP intend to provide Government services to citizens
through Citizen Service Centers(CSC) for minimizing effort and time
to provide prompt and effective services to the public.Services from

different departments are brought under one umbrella at one place.
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eDistrict
Current Design

Challenge

The challenge basically was to redesign the UP e-district | +A A -2 @@ @ @i Sienip Wiseren Reaser SkpTo N Cone

* »~ eDistrict Login =+ Citizen Login (eSathi) w~ GAV Registration ™ = SSDG Login

portal website. The goal was to improve the user experience

N/ s it Services Service Center Progress Monitoring Recharge Wallet Dept. Integration Contact Us Service Dashboard Grievance Dashboard

on the current website so that the new version becomes more
accessible, user-friendly, and aesthetically pleasing.

® Automated 200+ G2C Services Notified Under

® 260+ G2C Services of 34 mer
Available On eDistrict Portal

Project constraints

The constraint was that this is a government website and users have

€2 Application Status € Certificate Verification

a fixed mental model for government websites. It was important not
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03:40:03 Centers(CSC) for minimizing effort and time to provide prompt and effective services to

Caste 2 : 2
the public.Services from different departments are brought under one umbrella at one

place.Government of UP has implemented the project in all the 75 districts across the

remains intact, and users do not have to relearn how to use the website.

Domicile
state.Some of the services are also made available through online portal.It utilizes
| Solvency backend computerization to enable the delivery of services and ensures transparency for
A effective and efficient delivery of services. The entire online application is developed and
Handicap being technically coordinated by National Informatics Centre UP State Unit.The certificates
Income issued through eDistrict is also integrated with Digital Locker, a pioneer scheme from
o
Wi Government Of India.
» Tehsil'Villages Directonies » eSathi UP. Mobile App (Ver 3.1}
. . > Three Services of Geology and Mining Department are integrated and available on R R S S s R AT e R sy
Authorised Centers.. o o ) ) for CSCs)
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UI/UX Designer 2 Days [16th March-18th March]
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Goals

To improve the user experience and website navigation

Better educate the user about the services offered by eDistrict
Enhance the Visual design with proper accessibility
Decrease the cognitive load

Increase the trust

Why Is there a need to re-design?

The current website design is outdated and may not meet the needs of modern users. It may be

challenging to navigate, unappealing, and it may not be designed with the user's needs in mind,
leading to a confusing user experience and a lack of accessibility



Before starting the design,

I needed to conduct user-centric research, which required me to
understand the needs and problems of the target users. To do this,
[ first identified user segments.

Target users
Citizens of UP from different backgrounds & professions.

Primary Age 18+, secondary users can be students and young adults

Users need services related to birth and death certificates, land records,
pension schemes, scholarships

User segments
Citizens

Businesses



UX evaluation on
the basic of Heuristic laws,

After understanding the current user behavior, I needed to evaluate the website portal. I analyzed and
evaluated the user experience of the current e-district website based on Jakob Nielsen's heuristic criteria
and drew insights to identify opportunities for UX improvements.

User control and freedom
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Recognition rather than recall

Single SERVICE menu should consist of all the services B 44 A A @@ @ 0 dh Stemsp WiseanReadsr Jiip Tol

rather than confusing the user with so many options W il = T | |
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in the navigation bar wich adds up unnecessary
cognitive load.

Based on users’' mental models all the services can be
grouped in one category

Aesthetic and Minimalist design

Too much redundant information .
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Janhit Guarantee Act, UP

Match between system & real world

G | BEECES.

CTA buttons (Application status and certificate status)
interaction prompts are not easily recognisable.

No clear visual and interaction cues

Help and documentation e E T

" " 1 1" . . » aSathi U Mobile App (Ver 5.1)
The “Contact us” and “FAQs” section is present on
the homepage and easily accessible.

»Click here for Convid-12 Vaconsnon Regtsration(Cnly
for CSCx)

»aSathi FA QL
»eDismict FAQ,

» Self Declaration Foomat

» Applhication Foms

» C5C Center Photo Upload Mobile App || Instructions



Meet the users

Heuristic evaluation insights will help me improve the UX, but to understand how the website is
actually working for real users and how users are feeling about it, I will need to base the
decision on the users' needs. Then, I can provide UX solutions accordingly.

Vikrant is a small farmer who owns a small piece of land in a rural area of Uttar Pradesh.
He wants to increase his agricultural productivity and yield by registering for government

schemes and obtaining necessary licenses and permits.

Frustations Goals

® To access government services and
information easily through the eDistrict

Uttar Pradesh website

© Lack of familiarity with online
processes and government websites

Mr. Vikrant Rajput

Occupation: Farmer ® Confusing navigation

Location: UP
Age: 31




What does Vickey says, feel and thinks
about the eDistrict portal?

I asked Vicky to perform a simple task on the e-district website, and under moderated conditions,
I observed him. Then, through empathy mapping, I was able to understand how Vicky
reacted to the product during the task.

What he saw? What he thought?
Cluttered homepage with so many options Dissappointed with the design
Confusing navigation menues Why all govt. website are so poor?

Inconsistent & poor use of visual elements

What he felt? What he did?
Frustated due to lack of heirarchy Successfully applied for the
Can’t find relevant service service after spending a good amount

of time & efforts on the website.



Understanding the
current behaviour

Users of the eDistrict Uttar Pradesh

website are goal-oriented and are usually
looking for specific information related to
government services and schemes, such

as eligibility criteria, application procedures,
and required documents.

The majority of users may not have
digital literacy.

eDistrict Userjourney map - Using a Service

Action

Task list

Emotions

Improvement
Opportunities

* by Google Search
* bydirectly through URL

* Opens Homepage

overwhelmed and confused by the
cluttered and disorganized design
of the hormepage

Fal
| 1
L

» Simplify the design of the
homepage by reducing
clutter

* Navigates the website

* Finds the specific
service

Anxious and struggle to find the
information they needamong the
multiple options and sections.

» Improve the organization
of the navigation menu to
make it easier forusers to
find relevant sections

* Submitrelevant * Feedback prompt
information pop-up

* Submitdocuments » Provides the feedback

* Confirm the details

Can't ind the feedback

feel frustrated when trying to option on the website

complete tasks such asfilling
out forms

e
T) e

» Make the feedback
option more prominent
andvisible onthe website

» Provide clearinstructions
and guidance for
completing forms
and applications.



Visual Design Audit

After completing the UX research and based on user feedback, I arrived at the

conclusion that there are numerous issues with the visual design of the e-district portal.

To improve this, I had to conduct a design audit and combine its insights with my
UX research to make it easier to define the problem statement.

So, I evaluated the eDistrict homepage on the basis of 6-pointers cheklist of
visual design principles and gathered the insights.



Audit Checklist

Consistency

©

Branding

Hierarchy

UX

Usability

Z,

Navigation

(Y

Accessibility




Audit insights
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® Automated 200+ G2C Services Notified Under
Janhit Guarantee Act, UP

® 260+ G2C Services of 34 Departments Are
Available On eDistrict Portal
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eDistrict Gallery

Lack of visual
hierarchy

® No importance on “Services’
® Whitespace missing
@ Navigation is not intuitive

® Text heavy homepage
® CTAs and interaction
cues are not prominant

)

Poor Branding

® Distorted brand logo
® Heavy Ugly banner

© Inconsistent visuals
& layout

® No iconography
system found for
visual cues.
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Poor color contrast, difficulty to

Absence of defined find relevant information quickly
color scheme 1

® No defined color palette

' Accen lor
@ No prlmary/Secondary/. ceent colo e Diztrict Lomn wi  Cibzen Logm {eSathi)
choice to build visual hierarchy

service Center  Progress Monitoring

© Color contrast issue

@ WCAG guidelines not followed

Current color scheme

of colors used.

Random choices
.
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Inconsistent Typography

® No defined size and scaling

® More than 3 fonts have
been used.

© Legibility issues due to compact
and proximity of sections

® Lack of visual hierarchy

Different typeface or different sizes are used for every

section making it difficult to build consistency and hierarchy

N

elsirick: Introduction

Status of top five districts / services based on today’'s application
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This scroll-up button is fixed and not
. moving alongwith the screen. To access i,

one would have to scroll all the way down

to the bottom and click on it



Organzing the research data into insights
and defining the core problems

After completing the research part, I now need to gather the researched data and
organize it in an insightful way to identify common problems or pain points.

The homepage lacks clear hierarchy The navigation menu is inconsistent Heuristic evaulation score 1/6
and structure, making it difficult for users and lacks clear labeling and organization means bad UX

to quickly locate the information they
are looking for

Understanding the user needs?

As a user, I want a website design that is clean, uncluttered, and provides clear and concise information.
As a user, I want to quickly complete the task on the website without any confusion and frustation.

As Uttar Pradesh is a multilingual state, users may prefer a website that provides multiple language options.



Redesign plan

Restructuring the layout
and IA to enhance the UX

[ approached to solve the pain points by improving the
layout first then addressing the UX issues followed by
visual design i.e typography, colors, iconography and
grids & layouts.
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Current layout First Draft Final version




Revamping

the building blocks

TYPOGRAPHY

Noto Sans

Regular - Sem-bold - Bold

Supports multiple languages
Distinct & consistent letters

Google's typeface

10px ¢ Noto Sans

12px ° Noto Sans

14px ° Noto Sans

16px * Noto Sans

24px - Noto Sans



COLORS

I wanted to increase people's trust in the eDistrict
website, so I chose blue as the primary color because

it is associated with trust. For accent and call-to-action
elements, I used a complimentary yellowish-orange color.

OLD

TRUST

\

Complimentary

wcac &

Primary/Secondary

Accent

Neutral

Semantics

NEW



ICONOGRAPHY

The edistrict website has not yet utilized any iconography for visual cues,
but it is crucial to guide users through visual cues as it enhances the usability
of the product and makes navigation easier.

So, I built a custom iconography set for the portal.




GRIDS & LAYOUT PACINAG ELEVATIONS

I used 8pt soft grid to structure the
layout that is easy for users to
understand and navigate.

8px O Opx 4px Static
L 6px
e
o : O 4px 16px Clickable
' . 32px
48px
--------------- O 4dpx 32px Clickable

64px
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€ Poor brand image

@ Prominant

Brand image
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€ No cohesiveness in Login options

€ Inconsistent login iconography

€ Confusing accessibility
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@ Useful accessibility @ Unified Login/registration option

<Gesta|t Principle)

Hindi English A- A A+ eDistrict v [ GAV Registeration]

Home Services Downloads v Dashboard Feedback Contact Us

© No visual hierarchy in
Navigation bar

©® Cluttered with
redundant options

@ Cohesive
Navigation
bar w/ only

useful tabs

<Hicks’ Law)




@ Welcome info
about the

portal

€ Cluttered header banner
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€3 Application Status € Certificate Verification

© Clean and relatable BG header

UP eDistrict Project

eDistrict UP intend to provide Government services to citizens
through Citizen Service Centers(CSC) for minimizing effort and time
to provide prompt and effective services to the public.Services from

different departments are brought under one umbrella at one place.
Know more >

@ Adequate whitespace

\ Application Status
* Certificate verification

€ CTAs are not visibile

@ Prominant
CTAs on header

(Emphasize Principle)




UP eDistrict PrOjeCt \ Application Status

eDistrict UP intend to provide Government services to citizens
through Citizen Service Centers(CSC) for minimizing effort and time
to provide prompt and effective services to the public.Services from
different departments are brought under one umbrella at one place.
Know more >
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UP eDistrict PrOjeCt \ Application Status

eDistrict UP intend to provide Government services to citizens
through Citizen Service Centers(CSC) for minimizing effort and time
to provide prompt and effective services to the public.Services from
different departments are brought under one umbrella at one place.
Know more >
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eDistrict UP intend to provide Government services to citizens
through Citizen Service Centers(CSC) for minimizing effort and time
to provide prompt and effective services to the public.Services from
different departments are brought under one umbrella at one place.
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f Ankit Kumar



